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Context and objectives of the mission 

AFD and the Government of Georgia (GoG) have been working together since 2017 to develop a social welfare multiyear policy based loan (PBL) operation. Two disbursements of EUR 35 million have been done in 2018 (project CGE 1016) and 2019 (CGE 1022). For the third and last year of this PBL, GoG has requested to include specific activities to support response to COVID pandemic. A disbursement of 70 million euro has been done in July 2020 (CGE 1023). 
In addition to the loan, the AFD has been able to mobilize 1 million EUR grant (CGE 1017) to support the GoG in implementing the reforms and actions envisaged in the policy matrix attached to the loan operation. This support will end by mid-2021.

As the three-year operation is coming to an end and as shared with the Georgian authorities in February 2020, AFD is willing to further support the Government of Georgia. As first thoughts, supporting long terms reforms on social protection, health system and internal displaces persons would remain the core structure of a future Policy based loan. AFD would be eager to launch discussions on a future PBL during this mission.
AFD is eager to increase the efforts on including climate issues in our future PBL while reinforcing social welfare.  First suggestions in terms of climate components could focus on energy efficiency of buildings, buildings’ adaptation to climate change, air quality related to health, support to eco-migrants and precarious energy situation.
Furthermore, AFD would consider supporting the GoG to add a gender dimension through specific gender-related measures to our new matrix. 

This mission is the opportunity to exchange with the Georgian authorities to analyse on-going and further reforms, develop the matrix of new PBL and draft the design of the technical assistance.  Two experts from the social protection department of Expertise France will be part of this mission to suggest potential areas of collaboration and define relevant technical support along this PBL.

The Mission pursued the following objectives: 
i. To prepare the matrix of a new Social Welfare PBL between AFD, the Ministry of Internally Displaced Persons from the Occupied territories, Labor, Health and Social Affairs (MoHLSA) and Ministry of Finance (MoF). 
ii. To conduct discussions with the Ministry of Energy and MoHLSA to promote access to energy for the most vulnerable.
iii. To discuss content of a potential technical assistance that could be provided along the new social welfare PBL in coherence with the operational support allocated by other donors.

AFD aims at holding a joint meeting with all the concerned stakeholders in order to discuss the design of a new matrix define different triggers for a 3 years period and identify technical assistance needs. A draft version of the matrix will be shared with the Georgian authorities prior to the mission.
In term of planning, AFD will be able to mobilize internal and external human resources to support the instruction phase (October 2020 to June 2021). The new social welfare PBL could be presented to the board in July. AFD is able to adjust this planning according to the MoF requirements.  
Tentative agenda of the mission
	
	 
	 
	 
	 
	 

	SAN mission from the 3rd to the 11th of March in Tbilisi / Nicolas Le Guen
	 
	 
	 

	Monday 5th
	Meeting (NLG+EF)
	 
	 
	 

	10:00 - 11:30
	Briefing AFD - EF  
	 
	 
	 

	11:30 - 12:30
	Introductory meeting (Tamar Gabunia)
	 
	 
	 

	12:30 - 13:30
	Lunch
	 
	 
	 

	13:30 - 15:30
	MOLHSA Responsable health (Ketevan Goginashvili). 
	 
	 
	 

	15:30 - 16:30
	MOLHSA Responsable social protection (vice-minister T.Barkalaia and N.Jinjalova). 
	 
	 
	 

	16:30-17:30
	Meeting with GASW on the pilot project and development. 
	 
	 
	 

	Tuesday 6th
	Meeting (NLG+EF)
	
	 
	 

	10:30 - 11:30
	National Center of Disease Control
	 
	 
	 

	12:00 - 13:00
	Ministry of Enironment and Sustainable development (compensatory measures)

	13:00 - 14:00
	Lunch
	 
	 
	 

	14:30 - 16 :30
	MOLHSA/LEPL Ministry for IDPs  (vice minister IDPs) + agency IDPs 
	 
	 
	 

	16:30 - 17:30
	[bookmark: _GoBack]Ministry of Infrastractue (buyer of IDPs buildings)  

	Wednesday 7th
	Meeting (NLG + EF)

	10:00 - 11:00
	WHO (air quality and diseases). 
	 
	 
	 

	11:00 - 12:00
	UN Woman. 
	 
	 
	 

	12:00- 13:00
	UNICEF (handicap,  gender approach) 

	13:00 - 14:00
	lunch 
	 
	 
	 

	14:00 - 15:00
	UNHCR (ecomigrants) 
	 
	 
	 

	16:00 - 17:30
	Visit mental health center Rustavi 
	 
	 
	 

	17:45 - 18:30
	 
	 
	 
	 

	Thursday 8th
	Meeting (NLG)

	09:30 - 10:30
	Visit IPDs regional building , Tserovani (near Mskheta) 

	10:30 - 11:30
	Visit local SSA centre in Mtskheta (13 Samkhedros Street, Mtskheta) 

	12:00 - 13:30
	Lunch in Mtskheta
	 
	 
	 

	14:00 - 15:00
	Visit IPDs building Tbilisi (Tbilisi Sea) + Entreprise  BTP 

	15:30 - 16:30
	Visit of a local SSA centre in Tbilisi (23 Mitskevitchi Street, Vake-Saburtalo) 

	16:30 - 18:00
	visit Collapsing colective center 
	 
	 
	 

	16:30 - 18:00 
	Lela Akiashvili, Adviser of the Prime Minister on Human rights and Gender Equality 

	20:00
	Debriefing french Ambassador 
	 
	 
	 

	Friday 9th
	Meeting (NLG + EF)

	9:00 - 10:30
	 

	10:30 - 12:00
	 MOHLSA (debriefing 3 heads of divisions)

	12:00- 13:00
	Lunch with WB 

	13:30 - 15:00
	MOHLSA (debriefing 3 vice ministers) 

	15:00 - 16:00
	Ministry of Finance (debriefing) 

	16:30 - 17:30
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